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HPIC,/D-193-62
22 Hwvember 1962

REMORANDAUM FOR: Dlrector of Central Intelliigence

THROUGH: Deputy Directer {(Intelligenco)
SUBJECT: Participstion snd Assignuent of DOD

Personnel Within HPIS Struoture

7 L. This memorandum suggests gotlon on the part of the
Director of Central Intellipence. such sction is reguested
in paragooph &, :

2. Attsched is a propoeed leiter rom the Directer %o

thig letier at thip {ime i1z considered desirable in ovder

te enbablish as & mebier of recopd ceptalin prineiples invelv-
ing funding snd parsonnel participstion 2% HPIC and to obtain
conourrence in certelin organizstionsl changen. There is no
previous formel corvegpondence perteining to mony of the
prebliems dnvolved.

'Fha Sacretapy of Defense on the above subject., Digpeitch of

3, A msjor feature ¢f the ietter is & proposal to
resrganize the phote interpretetion effort at HPIC by piacing
in ene division vader oovmel ilne aontrol ell PI'z aselgoed
to matlional project work, rather thon following fthe current
prpeedure of foraing od hoe PL teagms from departmentel pools.
Informal commente Indicate thet the Mililary Services may not
concur in this portion of the lettep, slince it lesaens thelr
control and ubtdlizntion of Service FIl's assigned to HPIC. 1If
they de not dasgire fo soncur, the nensgement problems result-
ing from contimuing on the current basis are not 80 serious
u% Lo wareant creating & major iesus or taking unilsteral
getlion Yo peorgenize on the proposed bopis under the suthority
of HSGID Ho. 8. However, we musi find out how far they are
willing to go towarde centrollzstlion and, 1T Lthe propossl is
not acceptoble, we should o determine in order thet yve may

investigate other orgmanizationsl solutions for fmproving the

npenagement of the pheto interpretatlion effort,
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SURIECTs Partisipstion and Apsigoment of DOD Persomnel

Within HFIC Structurse

&, It iw recomsended that you sign and fopward the attached

iletter,
ARTHUR ., LURDAHL
Director
Hatlional F%ﬁt@graﬁhie Interpretation Center
Inclosures
Propoped Letter (o Secrebary
h of Dafenso _
ces: DDCI
Distribution:

0&1 - DCI w/3 encl
1 - DDCI w/1 encl
1 - DD/I w/1 encl
2 - OD/NPIC w/1 encl ea

NPIC/OD:ACL

(2 Nov 62)
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